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1) 14-19 Stage data tracking headlines
	Key areas of strength…
	Next steps…

	Retention of pupils – Retention of pupils from KS3 to KS4 and KS5 has returned to 100% following a dip in 2021/22. 

Moderation –There has been a further increase in our internal moderation pass rate of 2020/21- 56%    2021/22- 69%    2022/23- 97%.  This is likely due to continued coaching with staff around writing Evidence Transcripts and having regular contact with ASDAN coordinator across the phase.  It is important to ensure this continues as the department grows in the next few years and that teachers and support staff are given the opportunity to review work together.

Increase in English and Mathematics - There has been an increase in both English and Maths using our ‘Development Wall’ assessment. This is likely due to teachers having received training regarding more effective writing of Personal Learning Plans (PLPs), successful data meetings and scrutiny of PLPs. 

Enrichment- We have reviewed the collection of Enrichment data. It was felt the Breadth of Study was important to monitor across the phase to ensure that we are offering a broad and balanced curriculum. There is also opportunity within the data to track student preferences over time should we require it.  We have used information about previous groups and student uptake to retrospectively generate data, giving us comparative data from 2019-20. 

Curriculum work- The 14-19 Curriculum has now been brought into line with the whole school curriculum that was introduced in 2020/21.  The progression through school has been continued with the Developmental Areas of Learning reflecting the Curriculum Intent for KS4 and 5.

Satellite Centre- The Centre has been open to some of our 14-19 pupils since September 2021. Following Deep Dives into the effective running of the centre an Action Plan was put in place to improve and further develop the independence of students based here. Many of these actions are now established and the centre continues to develop.

Food skills- A food skills tracking tool has been developed to record the progress pupils make in their food and drink preparation skills. This was trialled 2022/23 and will be rolled out 2023/24. 

	Predicted qualification- There has been a decrease in the number of students achieving their predicted qualifications from 2021/22 (92%  67%).  This could be attributed to inaccurate baselines and predictions due from teachers.  Next steps are for the ASDAN coordinator to conduct scrutinies of baselines and make teachers aware of Assessment Criteria breakdowns to assist them when completing baselines. 

Target setting – Once again, no pupils were entered for Entry 3 qualifications.  This is because, in order to achieve these higher level qualifications, pupils need to have developed the skills over time.  Unfortunately, school closures and pupil absence during COVID had an impact on this.  However, we do have pupils predicted Entry 3 qualifications during the next academic year.

Pupil voice- Students preferences regarding their next destinations are not being accurately recorded in their transition passports.  Completion of transition passports need to be a high priority for staff so that we can gather accurate data on whether pupils are attending their desired next placement. Refresher training to be arranged and 14-19 CPD delivered to ensure the importance of transition passports is understood across school. 

Training need- Over the next 2-3 years the department is due to increase dramatically. A training need has been identified to ensure all staff have a thorough understanding of ASDAN and the Curriculum intent for the 14-19 phase. Ensuring this happens will enable us to maintain the standards in department. 

[bookmark: _GoBack]Cross site working- The 14-19 phase is based across 2 school sites. The aim is for all students, where appropriate, to access both sites for different opportunities. The planning and execution of this is time consuming and relies on many factors such as bus and driver availability, staffing in classes and other unforeseen circumstances. We will continue to develop strategies to make cross site working possible and beneficial to students. 

Future planning- As a department we are successfully covering all Gatsby Benchmarks within our Future Planning Calendar.  Students have a wide variety of experiences offered to them throughout KS4 and KS5. The planning and delivery of these visits can be time consuming.  To support with this, an audit of visits, identifying which are most valuable for students to attend, will be carried out. In addition to this, support staff taking on the role as drivers to free up class teachers from the responsibility, is being encouraged alongside successful deployment of staff.  



2) General 14-19 information
	The total number of pupils in the 14-19 stage and the number in each of the groups tracked

	




3) Retention data
	3.1 The percentage of pupils moving from KS3 to KS4

	2017/18
4 pupils
	2018/19
3 pupils
	2019/20
1 pupils
	2020/21
6 pupils
	2021/22
7 pupils
	2022/23
6 pupils

	100%
	100%
	100%
	100%
	87.5%*
	100%


*no longer met need

	3.2 The percentage of pupils moving from KS4 to KS5

	2017/18
4 pupils
	2018/19
3 pupils
	2019/20
8 pupils
	2020/21
3 pupils
	2021/22
5 pupils
	2022/23
7 pupils

	100%
	100%
	100%
	100%
	83%*
	100%


*left to attend specialist college


4) Qualifications data
	4.1 Average number of modules entered per pupil

	


NB/ Data for vunerable pupils will always be lower than the average due to this group containing a large number of pupils with complex needs who can only access a limited number of modules.  Any consistencies across the groups are explored further, however, many are due to the small number of pupils in the various groups.

	4.2 Number of modules entered at each level

	Level
	2017/18
27 pupils
	2018/19
27 pupils
	2019/20
21 pupils
	2020/21
22 pupils
	2021/22
26 pupils
	2022/23
21 pupils

	Entry 1
	106
	110
	74 (9)
	67 (9)
	112
	99

	Entry 2
	21
	16
	6 (7)
	11 (9)
	9
	3

	Entry 3
	2
	3
	2 (0)
	0 (0)
	0
	0


( ) Number in brackets indicates number of modules that were not entered due to the COVID-19 lockdown

	4.3 Percentage of pupils achieving predicted qualifications (prediction made at start of each year)

	2017/18
27 pupils
	2018/19
27 pupils
	2019/20
21 pupils
	2020/21
22 pupils
	2021/22
26 pupils
	2022/23
21 pupils

	93
	95%
	43%
	45%
	92%
	67% (14 pupils)

	Pupil behaviour
1 Pupil - absence
	Pupil behaviour
1 Pupil -deceased
	COVID-19 lockdown
	COVID-19
impact
	1 Pupil - illness
1 Pupil - absence
	1 pupil- illness
1 pupil- changing health needs 


N.B. 2022/23 - Of those pupils not achieving their predicted outcomes 2 pupils had a reduced number in units due to health needs and pupil illness. If we discount these pupils from the data and focus on the remaining 5 pupils, the downward trend can be attributed to 5 pupils narrowly missing out on a total of 6 units between them due to identified teacher training needs. The average difference between predicted outcome and actual outcome being 0.15%.  

	4.4 Percentage of modules passing internal moderation

	2017/18
27 pupils
	2018/19
27 pupils
	2019/20
21 pupils
	2020/21
22 pupils
	2021/22
26 pupils
	2022/23
21 pupils

	80%
	56%
	73%
	56%
	69%
	97%



	4.5 Percentage of modules passing external moderation

	2017/18
10 pupils
	2018/19
16 pupils
	2019/20
17 pupils
	2020/21
11 pupils
	2021/22
14 pupils
	2022/23
7 pupils

	100%
	100%
	100%
	100%
	100%
	100%




	4.6 Number and level of year 14 leavers qualifications achieved
	

	Level
	2017/18
5 pupils
	2018/19
7 pupils
	2019/20
2 pupils
	2020/21
2 pupils
	2021/22
8 pupils
	2022/23
3 pupils

	Number of leavers with high level qualifications (a mixture of entry one, two/three modules)
	3
	2
	1
	2
	2
	0

	Number of leavers with mid-level qualifications (an entry one diploma)
	2
	5
	1
	0
	5
	2

	Number of leavers with low level qualifications (entry one single units, awards – up to 36 credits)
	0
	0
	0
	0
	1
	1



	4.7 Percentage of year 14 leavers achieving the qualifications predicted at the beginning of the 14-19 stage
	

	2017/18
6 pupils
	2018/19
7 pupils
	2019/20
2 pupils
	2020/21
2 pupils
	2021/22
8 pupils
	2022/23
3 pupils

	100%
	100%
	100%
	No data available as both pupils joined mid 14-19 stage
	87.5%*

	100% 

	
	
	
	
	Due to health needs
	


NB/ Predictions were based on their ‘p’ levels when they left year 9 and entered the 14-19 stage.  Pupils achieving at P8 or above are expected to get high level qualifications, pupils achieving between P4 and P8 mid-level qualifications and below P4 low level qualifications.  This expectation is based on analysis of previous data and staff knowledge of the pupils.




5) English and mathematics (Developmental Wall) data
	5.1 Percentage of pupils making progress in English (Developmental Walls)

	
	2017/18
	2018/19
	2019/20
	2020/21

	2021/22

	2022/23


	Total of pupils tracked
	n/a
	n/a
	n/a
	8
	14
	14

	Percentage of pupils who made at least expected progress
	n/a
	n/a
	n/a
	100%
	86%
	93%

	Percentage of pupils who regressed
	n/a
	n/a
	n/a
	0%
	14%
	7%

	
	
	
	
	
	1 x behaviour
1 x issue with target setting
	Due to low attendance



	5.2 Percentage of pupils making progress in mathematics (Developmental Walls)

	
	2017/18
	2018/19
	2019/20
	2020/21

	2021/22

	2022/23


	Total of pupils tracked 
	n/a
	n/a
	n/a
	9
	14
	14

	Number of pupils who made at least expected progress
	n/a
	n/a
	n/a
	100%
	93%
	100%

	Percentage of pupils who regressed
	n/a
	n/a
	n/a
	0%
	7%
	0%

	
	
	
	
	
	Pupil reduced hours at school
	



6) Destinations data
	6.1 Number of leavers and their destinations the September following leaving

	Destinations
	2017/18
5 leavers
	2018/19
7 leavers
	2019/20
2 leavers
	2020/21
2 leavers
	2021/22
8 leavers
	2022/23
3 leavers

	Specialist college
	4
	4
	2
	1
	2
	0

	Specialist college (PMLD)
	0
	0
	0
	0
	0
	0

	Residential College 
	0
	0
	0
	0
	1
	0

	Local college
	0
	1
	0
	0
	1
	0

	Social care provision
	0
	2
	0
	0
	2
	3

	Personal budget
	0
	0
	0
	0
	0
	0

	Employment or volunteering
	0
	0
	0
	0
	0
	0

	Joint commissioning
	1 - social care and health
	0
	0
	0
	1 - full health funding
	0

	NEET
	0
	0
	0
	1
	1
	0



	6.2 Additional information about leavers destinations the September following leaving

	Destinations
	2017/18
5 leavers
	2018/19
7 leavers
	2019/20
2 leavers
	2020/21
	2021/22
8 leavers
	2022/23
3 leavers

	Percentage of pupils accessing provision in Solihull
	0%
	43%
	0%
	0%
	37.5%
	66% 

	Percentage of pupils accessing supporting living
	20%
	14%
	0%
	0%
	0%
	0%



	6.3 Percentage of leavers in appropriate destinations at additional dates

	Time period
	2017/18
leavers
	2018/19
leavers
	2019/20 leavers
	2020/21
leavers
	2021/22
leavers
	2022/23
leavers

	Sustained participation for a six month period in the year after leaving
	100%

	100%

	100%
	50%
	83%
	Not yet available

	
	
	
	
	One pupil NEET
	One pupil awaiting CHC funding
	

	In July two years after leaving
	100%

	100%
	100%
	Not yet available
	Not yet available
	Not yet available

	In July six years after leaving
	Not yet available
	Not yet available
	Not yet available
	Not yet available
	Not yet available
	Not yet available


NB/ Calculations regarding whether pupils are going to appropriate next destinations are based on qualifications achieved, staff knowledge of pupil needs and the available post 19 provision.   Percentages do not include those who are not contactable.
	6.4 Percentage of pupils who accessed destinations based on their transition passport choices (pupil voice)

	
	2017/18
4 students
	2018/19
3 students
	2019/20
2 students
	2020/21
2 students
	2021/22
8 students
	2022/23
3 students

	Percentage of students
	100%

	67%
	50%
	0%
	100%
	50%

	
	
	Due to transport issues.
	One pupil wanted local college instead of specialist.
	One pupil wanted to attend college but did not.  One pupil wanted to be at home but attended college.
	
	One student expressed work but not an appropriate option. 

	Number of students who expressed a preference of destination
	Unknown
	Unknown
	Unknown
	Unknown
	4/8 
	2/3




	
7) Enrichment opportunities 

	7.1 Breadth of study - Number of subjects offered each academic year

	National Curriculum Subject
	2017/18
	2018/19
	2019/20
	2020/21
	2021/22
	2022/23

	Arts (art and design, music, dance, drama and media arts)
	n/a
	n/a
	2

	1
	2

	3


	Humanities (geography and history)
	n/a
	n/a
	2
	1
	1
	2

	Wellbeing
	n/a
	n/a
	1
	2
	2
	2

	Design and technology
	n/a
	n/a
	1
	2
	2
	3

	Other
	n/a
	n/a
	0
	0
	1
	1

	NB/ Exposure to MFL is through Humanities topic.


	7.2 Student uptake - Percentage of students selecting subjects offered

	National Curriculum Subject
	2017/18
	2018/19
	2019/20
	2020/21
	2021/22
	2022/23

	Arts (art and design, music, dance, drama and media arts)
	Unknown
	Unknown
	30%
	24.2%
	24.5%
	26.3%

	Humanities (geography and history)
	Unknown
	Unknown
	35%
	18.2%
	12.2%
	22.8%

	Wellbeing
	Unknown
	Unknown
	17.5%
	27.3%
	24.5%
	21.1%

	Design and technology
	Unknown
	Unknown
	17.5%
	30.3%
	26.5%
	22.8%

	Other
	Unknown
	Unknown
	0%
	0%
	12.2%
	7%

	


N.B. Although wellbeing is not a National Curriculum subject, this has been offered as an alternative option for those that need additional support in this area.
	8) Case studies

	Classification
	Background information
	Support given
	Achievements/Concerns

	Exceeded expectations
	Split placement
	Pupil R had a challenging start to the school year, as many of his cohort had left the previous July. He was struggling with his self-esteem and opting out of many work tasks as he felt he did not belong with his new cohort. 
	A split placement was arranged with a local MLD school to give him access to education and social opportunities at an appropriate level.

	Despite being with us in school for only 2 days a week he still achieved all predicted Entry 1 and Entry 2 qualifications. He also gained work experience on a regular basis through planned Future Planning visits and had the opportunity to complete a Foodwise Short Course during his last 4 weeks with us.  The success of the placement led to him being an early leaver, at end of year 13, and moving onto a Specialist College.

	
	Achievement despite absence 
	Pupil N had returned to school following a long term illness during 2021/22. N had been on a phased return and struggled to cope with the demands following prolonged time out of education. 
In January 2022 N’s health meant he was absent from school for the remainder of the academic year.

	Class staff worked with N during the Autumn term to engage him in learning tasks related to his qualifications. 
	N achieved one of the planned Entry 1 ASDAN units despite his absence from school. 

	
	Part time pupil
	Pupil A had a part time placement with us, with the number of days decreasing over the year as he made a gradual transition to his post school placement.
	School days focused on qualification and an individual timetable ensured coverage of Core subjects. 
	Despite the reduced timetable, pupil A still achieved 6 qualifications over the course of the year. 

	Not yet achieved expectations
	Lower attainment in Core Subjects 
	Pupil N moved into the 14-19 stage in September 2022 so this was his first year working on qualifications.  He also made the move from the main school site to the Satellite Centre base.

	The school supported the pupil with his wellbeing following the move from Main Site. He engaged well in work tasks but continued to ask about “main site” and parents reported they didn’t feel he was totally settled. 
	Pupil N achieved 3/5 of his qualifications at the predicted level. He did not achieve the predicted level in English and Maths
English:	 0.5 lower than predicted
Maths: 1 lower than predicted

	
	Changing health needs 
	Pupil B had a reduction in units during the course of the year, due to increasing health needs. 
	Meetings were held with class staff who were struggling to balance health needs with learning. It was decided that Core subjects (Maths and English) should take priority and work towards these qualifications would continue.  
	Pupil B achieved predicted outcomes in English and Maths ASDAN Entry 1 qualifications, as well as Entry 1 in Developing independent living skills.






Breadth of study.
Average % student uptake 

Arts (art and design, music, dance, drama and media arts)	2017/18	2017/18	2018/19	2019/20	20020/21	2021/22	2022/23	0	0	0	30	24.2	24.5	26.3	Humanities (geography and history)	2017/18	2017/18	2018/19	2019/20	20020/21	2021/22	2022/23	0	0	0	35	18.2	12.2	22.8	Wellbeing	2017/18	2017/18	2018/19	2019/20	20020/21	2021/22	2022/23	0	0	0	17.5	27.3	24.5	21.1	Design and technology	2017/18	2017/18	2018/19	2019/20	20020/21	2021/22	2022/23	0	0	0	17.5	30.3	26.5	22.8	Modern foreign languages	2017/18	2017/18	2018/19	2019/20	20020/21	2021/22	2022/23	0	0	0	0	0	0	0	Other	2017/18	2017/18	2018/19	2019/20	20020/21	2021/22	2022/23	0	0	0	0	0	12.2	7	



Total number of pupils in the 14-19 stage	
2017/18	2018/19	2019/20	2020/21	2021/22	2022/23 	30	27	21	22	26	21	Female pupils	
2017/18	2018/19	2019/20	2020/21	2021/22	2022/23 	8	8	7	8	9	5	Pupils in receipt of pupil premium or 16-19 bursary	
2017/18	2018/19	2019/20	2020/21	2021/22	2022/23 	16	10	5	11	15	10	Looked after children	
2017/18	2018/19	2019/20	2020/21	2021/22	2022/23 	0	1	1	0	1	1	Pupils with English as an Additional Language	
2017/18	2018/19	2019/20	2020/21	2021/22	2022/23 	3	2	2	2	3	2	Vulnerable pupils (recorded from 2018/19)	
2017/18	2018/19	2019/20	2020/21	2021/22	2022/23 	8	8	6	10	7	


Average number of modules completed per pupil	
2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	4.8	4.8	3.9	3.5	4.5999999999999996	4.9000000000000004	Female pupils	
2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	3.7	4.5999999999999996	3.7	3.4	5.3	5.2	Pupils in receipt of pupil premium or 16-19 bursary	
2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	4.5999999999999996	5	4.4000000000000004	3.4	3.9	5.3	Looked after children	
2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	0	4	5	0	5	6	Pupils with English as an Additional Language	
2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	5	5	5	5	5.3	4.5	Vulnerable pupils (recorded from 2018/19)	
2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	4.5	3.6	2.4	4.5	3.8571428571428572	
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